1) Why was the project initiated and what does it aim to achieve?*

Example 2: 

Food for Life Vrindavan was established to feed the poor, but as the organization's founders realized that the people its programs were feeding needed so much more than food, they began providing a diverse range of welfare services, from medical care to village cleaning drives. 

In its work to ensure that people can feed themselves, Food for Life Vrindavan has started two schools and is now educating 1,000 impovershed children. These schools provide completely free academic and vocational education, uniforms, shoes and books, medical care for children and families  and extra curricular activities such as dance and karate. 

The schools are supported through each child having an educational sponsor. The director of Food for Life Vrindavan, Rupa Ragunath, attends the organization's evening meal distribution program and hand picks children who he can see are in need of a school with extra support services, or children who are past school age and are not attending school. 

Rupa Ragunath is an Italian National who has been working in India for the last twenty years. His innovative approach is reflected by his team of  dedicated professionals, who come from India and abroad, and work tirelessly to find ways to educate children and keep them in school. 

Example 3: 

Poor girls are one of the most disadvantaged groups in India. They are given the least priority in their families in many areas including education, because after marriage they will be considered to belong to their husband's family and will not be in a position to support their parental families. Poor girls are often married off as young as 12 and are often expected to care for smaller brothers and sisters while their parents work. 

Food for Life Vrindavan (FFLV) aims to provide comprehensive welfare services in the Braj district and break the cycle of poverty through education. FFLV runs two schools for over 1,000 slum children and over 60% of the students enrolled are girls. FFLV works hard to make sure that these most disadvantaged students get the change to complete their education. 

FFLV initiatives to keep girls in school include: providing completely free education including free uniforms, shoes, books and stationary, medical care for girls, and in some cases their families also,  breakfast and lunch for all students, excursions and camping trips to reward students for good behaviour, stringent checks on attendance, singing and dancing every day at morning assembly, and a joyful community atmosphere. 

Food for Life Vrindavan also works in environmental care and waste management. The organization runs a paper recycling plant employing eight village women; they are running women's vocational training programs (sewing, carpet making, early childhood teacher training courses); have a village medical with an outpatient clinic, an inpatient ward, a maternity ward and infant intensive care; and run an evening meal distribution program feeding 600 people daily. 

Example 3: Poor girls are one of the most disadvantaged groups in India. They are given the least priority in their families in many areas including education because, after marriage they will be considered to belong to their husband's family and will not be in a position to support their birth families. Poor girls are often married off as young as twelve and are often expected to care for their younger brothers and sisters while their parents work. 

Food for Life Vrindavan (FFLV) aims to provide comprehensive welfare services in the Braj district and break the cycle of poverty through education. FFLV runs two schools for over 1,000 slum children and over 60% of the students enrolled are girls. FFLV works hard to make sure that these most disadvantaged students get the change to complete their education. 

FFLV initiatives to keep girls in school include: providing completely free education including free uniforms, shoes, books and stationary, medical care for girls, and in some cases their families also,  breakfast and lunch for all students, excursions and camping trips to reward students for good behaviour, stringent checks on attendance, singing and dancing every day at morning assembly, and a joyful and community atmosphere. 

Food for Life Vrindavan also works in environmental care and waste management. The organization runs a paper recycling plant employing eight village women; they are running women's vocational training programs (sewing, carpet making, early childhood teacher training courses); have a village medical with an outpatient clinic, an inpatient ward, a maternity ward and infant intensive care; and run an evening meal distribution program feeding 600 people daily. 

2) How does the project measure its achievements?*

Example 2:

Food for Life Vrindavan measures its achievements by:

-The smiling faces of 1,000s of children who are so thankful to be given the chance to go to school and get two good meals per day.

-Reduction in waste being burnt on the streets and amount of paper produced and recycled. 

-Number of girls saved from child marriage through education of parents and intervention by school social workers.  

-Low drop out rate at low Food for Life's two schools when compaired to locals schools. Indian board (government) exam results showing that the school children perform better than average. 

-Waiting list of over 600 children showing that there are hundreds of families desperate for their children to get the benefit that being educated at Sandipani Muni school will give. 

-Reduction in infant mortality in the villages where Food for Life Vrindavan has health education programs and health guides checking on the weight and condition of newborns. 

-Number of patients seen at Food for Life Vrindavan's village medical center. 

-Number of villagers participating in Microcredit groups, starting their own microenterprises (small businesses) and forming habits of making regular savings deposits in the bank. 

-Number of children educated, reduction in waste being burnt on the streets and amount of paper produced and recycled, 

-Number of girls saved from child marriage.  

3) How does the project benefit the community and/or environment ?

Example 2

Food for Life Vrindavan's work helps improve the condition of women which in turn positively effects the condition of children, families and the whole community. 

Food for Life works on women's immediate needs as well as their future. For example, as well as educating children, the the organization also feeds them. Every evening hundreds of women and children come to the school to sit down and have their evening meal (men are served outside the school). Food for Life Vrindavan also conducts special feasts for widows who have been abandoned by their families and live in quite austere conditions in widows´ ashrams. On Sundays, hundreds of widows are served a feast fit for a hundred queens.

Food for Life social workers help women and their children by going out to villages and holding health programs, educating women on issues such as hand washing and disease prevention as well as how to recognise common illnesses and be aware of when to take children to the doctor. With over 50% illiteracy rates, and lack of access to mass media, ignorance and misinformation is rampant  in this population and is the cause of great suffering and infant mortality. 

Food for Life runs literacy and numeracy courses for village women and encourages them to join microcredit groups and start their own small businesses so that they gain financial independence and financial security. This benefits the community by raising the position of women in the family, giving women a voice, and a position of power to negotiate for respect and fairness. This work is done in a context of women being economically powerless and often forbidden from leaving their villages. 

Work is carried out on many levels. On a wider policy level, Food for Life works with the Aroh foundation to campaign for the legal rights of women to own land, and has held rallies and organized petitions on this agenda. 

On the social and cultural aspect of women's rights protection, Food for Life holds cultural programs such as its yearly women's day program. In these programs, local art and women's artistry and innovation is celebrated. In addition, guest speakers such as influential local leaders and lawyers are called on to educate women about their rights and inspire women to stand up for a better future for themselves and their daughters. 

With over 60% of its school admission reserved for girls, Food for Life Vrindavan has a special focus on girl's education.  It is Food for Life Vrindavan's belief that raising the position of women benefits the whole community so the staff and volunteers at the organization work tirelessly to improve the present and future condition of women. 

Examples of points to include in this section:

Food for Life Vrindavan benefits both the community and the environment in the following ways:

By providing quality education to the poorest of poor children who would otherwise not go to school or be likely to drop out. Food for Life Vrindavan's work helps to break the cycle of poverty and ignorance. 

By providing medical care in its schools, through its village medical center and infant health workers, and health education through its village outreach program, Food for Life Vrindavan helps to break the cycle of bad health and suffering caused by preventable diseases that reduce people's quality of life and increases their poverty.

By providing adult education eg. women's literacy courses which gives women confidence, vocational training such as sewing courses and teacher training courses which give women the chance to find work and raises their position in their families.

By providing work to women through Food for Life-run workshops such as the sewing center which employs six women to make uniforms for the Sandipani Muni School children and the paper recycling factory which employs ten village women. 

By organising educational programs such as annual women's day programs, legal awareness camps, workers rights awareness camps, etc. Through these programs, villagers get the opportunities to receive needed information that being illiterate denies them.

By installing water pumps in villages which give villagers access to clean water and reduces disease caused by drinking contaminated water. 

By daily feeding over 2,000 people who would otherwise go hungry or eat food which has insufficient nutrients to maintain health. 

By raising awareness of cases urgently needing medical services but unable to afford them and raising funds for them through www.fflv.blogspot.com
By sending a team of twenty street cleaners to daily sweep the streets and segregate waste benefiting the community by reducing disease, improving the natural surroundings and encouraging tourism and benefiting the environment by reducing the amount of waste blown and swept into the river Yamuna. 

Food for Life's work helps raise the condition of women which has flow on effects to children, families and society. 

4) does the project use environmental resources sustainably?* 

Example 1:

Food for Life Vrindavan protects the environment through innovative measures in its projects and actively working on environmental management projects. 

Food for Life Vrindavan's comprehensive array of services gives it an innovative way of working in environmental protection. For example, the twenty sweepers who work for Food for Life in street cleaning, send recyclable waste to the organization's own paper recycling factory. Flowers from local temples are collected in the organization's waste management program and are sent to its own organic farm for use in vermi compost (worm driven compost).  

Food for Life Vrindavan uses environmental resources sustainably in all its projects. For example, in its schools there are recycling bins, solar hot water services, steam cookers and even bullock carts to transport children to and from school. On the organization's organic farm, there are water collection dams that return water to the ground and water saving irrigation methods are used. 

All Food for Life project sites are well stocked with local varieties of trees.Food for Life also plants trees in local villages and in the town of Vrindavan. Donors can donate a fruit tree to a family or sponsor a tree that is protected by a tree-guard and watered until it reaches maturity. 

The school children at Food for Life's schools learn about the importance of trees and participate in the organization's tree planting programs. School children also go out on monthly cleaning drives to raise awareness in the community about the need to keep the build environment free of rubbish, which blows into rivers and forests.

5) Please write in no more that 250 words why you think this project deserves to win World Challenge 09. * 

-Food for Life Vrindavan is a unique charity, it works in many different areas aiming to provide comprehensive welfare and environment restoration services. Volunteers from all over the world come to work at Food for Life Vrindavan and gain satisfaction in knowing that they can use their skills for good and knowledge about Indian culture. 

-The director of Food for Life Vrindavan, Rupa Ragunath, is an exceptional and inspiring man who has dedicated his life to the service of others. He was born in Italy and for the last twenty years he has been doing social work in India.  For ten months of the year he works seven days a week in Vrindavan and for two months of the year he travels the world raising awareness of the plight of children in India who miss out on getting an education due to poverty. Every night when he is in Vrindavan, Rupa attends the organization's evening meal distribution program, looking for children who are hungry and missing out on education and doing what he can to convince their parents to allow them to get an education. 

-Food for Life Vrindavan is an example of a modern global organization that is spreading cultural awereness and increasing co-operation and understanding between different cultures. Volunteers from all over the world work in the organization's schools learning about Indian culture and languages and teaching children their own culture and languages. 

-Hundreds of people would go hungry and suffer the effects of malnutrition if it were not for Food for Life Vrindavan's daily evening meal distribution program and the nutritional breakfasts and lunches served to 1,000 children at Food for Life Vrindavan's schools. 

-Hundreds of villagers would remain ignorant about their legal rights and many women would not know where to turn to  if not for Food for Life Vrindavan social workers going to villagers to do personal counselling. 

-Hundreds of villagers have got a bank account for the first time through Food for Life Vrindavan microcredit groups. They are getting educated about the need to have a bank account and make regular savings deposits and get the chance and training to start their own businesses. Food for Life Vrindavan has helped villagers to open small businesses such as bakeries, candle-making business, and paper plate-making business, helping villagers to help themselves get out of poverty. 

-Food for Life Vrindavan is working for the future, giving children a chance to make a better future for themselves. 

-Food for life Vrindavan has a holistic approach, it works on immediate needs though its feeding programs, medical care programs, etc. and works toward a better future through educating poor children, who would otherwise miss out on getting an education; and through its environment restoration work and recycling programs.

