Dear friends and supporters of Food for life Vrindavan. 

· We appreciate your support in getting Food for Life into the  running for the World Challenge. 

· To nominate Food for Life Vrindavan to win US$10-15,000 please go to http://www.theworldchallenge.co.uk/nominate.php
· Please see below a copy of the form with suggested answers. Please note that YOUR OPINION COUNTS.  The judges want to know what makes Food for Life special for you.  How are you inspired by the entrepreneurship and innovation of Food for Life's work? 

· The answers below are just an example, feel free to add, change and select the points that you feel will stand out the most to judges. 

· Please, if possible, cc your answers to jennifer@fflvrindavan.com so she can keep a record for next year. 

· For us to have the best chances of winning, we need to show how innovative our way of working is. 

· Please note that Food for Life Vrindavan is a secular, registered charity. 

· If you have any questions, or need more information, please contact jennifer@fflvrindavan.com

Example answers:

Project Contact Details

Project Name* 

Food for Life Vrindavan

Project Contact* 

Jennifer Michael

Nominator* 

(Please write your name)

Project Address* 

Sandipani Muni Secondary School, Burja Road, Chaitanya Vihar, Vrindavan, Dist: Mathura, U.P.

Postcode* 

281121

Country* 

India

Telephone* 

+91 (0) 9917 475 442

Fax 

+91 565 2450 773

Email* 

secretary@fflvrindavan.org

Project Photo

(Please attach a photo of your choice from your collection or the FFLV website. Otherwise, please contact jennifer@fflvrindavan.org for photos).

Project Web Address 

www.fflvrindavan.org
Select Category (Choose up to 3)* 



Community Welfare & Enterprise 
Health & Education 
Sustainable Farming 
Energy 
Water 
Environment 

(You can chose up to three eg. Comunity Welfare, Health and Education and Environment.)

How did you hear about the World Challenge?* 

Through friends. 

Project Details

1) Why was the project initiated and what does it aim to achieve?* 

Example answer:

Food for Life Vrindavan aims to provide comprehensive welfare services in the Braj district, caring for the poorest of the poor by educating 1,000 slum children; providing health care and health education through its village medical center; cutting infant mortality by sending health guides into villages to check the weight and health of babies; reducing disease by installing hand pumps and water tanks in villages and improving the natural and built environment through tree planting and cleaning drives. 

Food for Life was initiated to feed hungry locals, visiting pilgrims and street children. From these simple beginnings, it expanded into an organization that works on long term solutions to break the cycle of poverty. This work includes running micro-credit groups in villages to encourage people to save money and start their own small businesses, and providing vocational education to women (sewing and early child care teacher training courses).

Through its innovative way of working, Food for Life Vrindavan encourages innovation in others. Through its micro-credit groups, a paper recycling unit has been established  and bakeries and candle making businesses have been started, bringing economic development to local villages. Dozens of women have started sewing businesses and also gather together to work in Food for Life's sewing center, where they make uniforms for the children of the organization's schools as well as catering for the local tourist market. 

2) How does the project measure its achievements?* 

Example answer: 

﻿Food for Life as accountable administration procedures and works in a professional way, measuring achievements, reviewing projects at monthly board meetings and making necessary changes to project implementation. 

In relation to the organization's schools, the achievement is measures in terms of low drop out rate , and Indian Government board exam results showing that children at Food for Life's schools perform far above the national average. The average school drop out rate for public schools in India is around 50% whereas at Food for Life's school it is only around 10%. This statistic actually under-reports the reality because at Food for Life's schools there are vigorous checks on attendance (if a child does not attend school for two days consecutively, a staff member is sent to their house) whereas at Government schools, attendance of both students and teachers is often less than regular. 

Without the intervention of Food for Life Vrindavan, most of the 1000 children at its schools would either have never attended school or would have dropped out of school without even completing primary school. 

The difference in appearance of the children when they are first enrolled and after 6 months at Food for Life's school is a measure of success that speaks for itself. It is not only their physical appearance that changes. The look in the eyes of the children changes from a look of helplessness and hunger to a look of cheeky self assurance. Many parents have reported that their children become better behaved and seem to become more intelligent after they starting school. 

For its environmental programs, Food for Life Vrindavan measures success in terms of the number and survival rate of trees planted around town. In 2006 Food for Life conducted a successful project to donate fruit trees to villagers and around 80% of these trees are doing well. 

The measurement of success of Food for Life Vrindavan's paper recycling plant is number of cubic square meters of paper waste that is collected and recycled at the plant and the number of jobs that have been created for village women. Another measure of success is the quality of paper goods reduced and the increasing demand for them. The plant was opened in late 2008, so is still in the growth stage however the first container of paper goods has already been sent for export and the paper products are now stocked in several local retail outlets. 

The village outreach part of Food for Life Vrindavan's comprehensive approach to welfare is measured through the success of interventions such as micro-credit groups. In these micro-credit groups, 12-20 women get together and pool savings into a common bank account. If one group member needs a loan, it can be approved by the group, giving access to bank loans to villagers who have never had such a facility. Food for Life's success in running microcredit groups is shown by the fact that the organization is running over 90 groups and receives funding for the running of these groups from the Indian government NABARD organization. 

3) How does the project benefit the community and/or environment ?

Example answer:

Food for Life Vrindavan benifits the community and environment through it comprehensive range of welfare and environmental services. There are many families who receive support for many different aspects of life, such as vocational training forr parents, education for their children, medical care and in the most desperate cases food rations are also given to support the family. Many people have had their lives completely turned around by being helped by Food for Life Vrindavan. 

Food for Life is flexible in its service delivery and has aligned its services to cater for the needs of the community. For example, after opening its first school, the organization's director, Rupa Ragunath, found that many girls were being kept home from school because they were required by their parents to look after younger brothers and sisters. To respond to the need to keep girls in school, Ragunath immediately set to work on getting a nursery section established and Food for Life Vrindavan now has a nursery for 160 two to four year olds. 

In his ten years of running Food for Life Vrindavan, Rupa Ragunath has found that in order to provide meaningful welfare services, service provision needs to be multi-dimensional. For example, many parents of children in the school are under-educated, so, in addition to educating children, Food for Life also provides education for parents. 

Educating parents in literacy and numeracy helps them to realize the value of education and to help their children with their studies. Many parents of children at the school have participated in Food for Life vocational training programs and work at the school teaching, sewing uniforms for the children, cleaning, food preparation etc. 

Food for Life has a ration distribution program and, when a family falls on hard times, such as when the main breadwinner falls ill, Food for Life Vrindavan can raise funds for medical treatment and in the most desperate cases, give food rations of rice, flour, oil, etc. to the family. In some cases, children also stay in the organization's orphanage until their parent recovers from illness.

The children who attend Food for Life's free schools often suffer from poor nutrition, poor hygiene and poor health. To remedy this situation, all children are given a nutritious breakfast of soy milk and wholemeal cookies (baked onsite in the school) as well as lunch. Smaller children are bathed and given fresh clothes, which helps avoid skin conditions and dangerously infected wounds and also teaches them about hygeine. 

4) does the project use environmental resources sustainably?* 

Example answer

At Food for Life Vrindavan, everyone gets involved in managing environmental resources sustainably. 

The school children at the organization's charity schools get involved through learning, participating in cleaning and tree planting drives. As recycling is not common practice in India, Food for Life Vrindavan monitors the children's recyling practice through education campaigns and placing monitors near the bins. 

The 1,000 people who sponsor children at the organization's schools, receive monthly e-newsletters and mailouts are kept to a minimum.

The dozens of volunteers who come to work at Food for Life Vrindavan every year also get involved and in 2006, one volunteer wrote and published a book on environmental awareness. 10, 000 copies were distributed in 2006 by Food for Life Vrindavan volunteers, students and staff. The book, named “Change of Heart”, is still available on the organization's website and continues to be distributed to visitors to the organization. 

The social work team gets involved in environmental awareness campaigns by educating villagers about the need to maintain a clean environment, especially around water sources. 

The twenty person cleaning team, segregates waste and sends it for recycling including at the organization's own paper recycling plant and sweeps the streets so that litter does not end up in the Yamuna river. Even flowers from local temples are not allowed to go to waste and are sent to the organization's organic farm for composting. The cleaning and social work team also runs cleaning drives in villages and around water sources. 

5) Please write in no more that 250 words why you think this project deserves to win World Challenge 09. * 

Example answer: 

Food for Life Vrindavan uses innovative and community-focused solutions. This includes things like the “the girls´ fund” which the organization uses in its fight to prevent child marriage. Every child at Food for Life Vrindavan's schools has an educational sponsor and for girls, 5% of the monthly sponsorship fee is kept in trust for her. This money is only released when a girl reaches 16 and finishes 10th class, otherwise it is put back into the general fund. It has been used as a bargaining point in negotiations with families many times and has saved many girls from child marriage. This work in fighting child marriage is essential to promoting the rights of women and is creating a better and more educated India.  

A team of dedicated volunteers around the world keep Food for Life Vrindavan's administrative costs low and in 2008-2009 financial year, only 5% of money raised was used for admin costs. Food for Life Vrindavan was recently selected to be the sponsored charity at the Asian Acheivers Awards for Asian business leaders in London. At this event, US$185, 000 was raised towards building a new school. Food for Life Vrindavan's good track record, good work, its management and its transparent accounting inspires people's faith.

Food for Life Vrindavan is rapidly expanding, it currently runs two schools for over 1,000 poorest of poor children and is in the process of building a third school. Food for Life Vrindavan deserves to win because it is a progressive charity and the prize money will be used for benefiting hundreds of children. 

�<select name="tagID[]" size="6"  multiple style="width:265px;">


�<!--<select class="formField"  class="input" name="categoryID" tabindex="12">-->


�<!--</select>-->





